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Social Housing and Mortgage Finance Fund

Performance Report. .According to SHMFF's acceptance of governance principles
and transparency, thgerformance report isperiodically issued to present the Fund
Indicatorsof the Social Housing program.

About SHMFF.. SHMFF was established according to the presidential Decree No.
93 of 2018, to assist the government of EGYPT to improve the performance of housing
sector through designing and implementing new programs that will address the
housing gap to provide aefuate and affordable housing units for Egyptians
Households.

Performance ReportAugust2024



Social Housing and Mortgadeéinance Fund

Executive Summary

By

1 The reportis reflectingthe most importantinternal EconomicResults and Indicatorthat took
place duringAugust2024 which has impacts on the Fund.

1 Thetotal number of beneficiaries reached,580during August2024, and the beneficiariesof
(Housing for All Egyptians progranmgpresent the highest benefitedwith 99.9%, the age
group (3240) representthe highest benefitedwvith 68.2% of thetotal number ofbeneficiaries
beneficiariesof SelfEmployedrepresentthe highestbenefited with 42.24 beneficiariesof
Married with kids category represent the highest benefited witd9.%6 of the totalnumber
of beneficiaries and 26.3%o0f beneficiaries whosenonthly income rangedetween (L.E5501-
6000 are consider the highest percentage of total number of beneficiariBsneficiaries from
Giza governorate representing 63% of the total number of beneficiaries, Positive
discrimination is giving for Womerspecially wvomen with children, divorced women and
widows), 31.1%of total beneficiaries are females.

1 The total value ofgrantedsubsidy amounted for L.E26,516,333Juring August2024, with an
average subsidy to each beneficiagyound L.E16,69Q the total value of financing reached
L.E1,813,500,682with an averagearound L.E239,248 the total number of allocated units
reached7,095units, 96.%00f them represents unis with size(90 n) due to high demand.

1 Performance level of the call center and customer servic®&s6%, and{ | a CEafeook
page followers increased to reachd3Kfollowers.

1 SHMFF call center service receivéB53requestsusing (090071117 1188- 5999 - 5777)
facilities, and also receive®,769complaints & suggestions throughdifferent channels.
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A qualitative leap in financial inclusion in Egypt
Source:Central Banlof Egypt

Financial inclusion in Egypt has achieved a qualitative leap, as the percentage of Egyptians who own
bank or financial accounts increased to 71.5#th increase of 181% compared to 2016.

This noticeable increase is due to the efforts thfe Central Bank of Egypt in facilitating the procedures

for opening accounts and encouraging financial inclusion, as it allows young people from thefabe o

to open financial accountsit also opens accounts under the nand d@ 9 02y 2 YA O | OfliohA A 0
facilitate the need for owners of handicrafts.

The percentage of women who own a financial account increased to 63.4% compared to 62.7% in
December 2023, and the percentage of young people in the age groud®B5 year3 who own bank

or financial acounts increased to 51.7% compared to 51.5% in December 2023, which demonstrates the
ol y1 Qa to franfore tlanaial inclusion.

The effect of carborcaptureand recycling globally
SourceWorld Economic Forum

Carbon capture and recycling technologies are catalysts for the transition to adavbon economy, by
converting carbon dioxide emissions into valtelded products, enabling us to achieve sustainable
development goals and promote innovation in many industries, as the world needs to remove 10 billion
tons Of carbon dioxide, while natural carbon removal solutions (such as afforestation) can remove 2
billion tons, and scientists expect that one of the next five years will surpass 2023 to become the hottest
year.

The process of carbon capture is based on many methods, including: removing it through innovative
techniques for capturing carbon from the atmospheregusing it directly without chemically changing
the carbon molecules, recycling by converting the captured carbon dioxide into vadded products

or alternative energy sources through chemical processes, in addition to reducing emissions.

These methods aald convert 27 Gigtons of carbon dioxide into products each year by 2050, opening
up $4.4 trillion in opportunities for sustainable economic practices.
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New Alamein: residential towers, universities and industrial areas
SourceMinistry of Housing,Utilities and Urban Communities

Dr. Sherif ESherbiny, Minister of Housing, Utilities and Urban Communities, announced details about
0KS ySg OAle 2F 9f i YSAYyS gKAOK NBLINBaSyuaa |
its distinguishedocation which linked to many national projects and fourtigeneration cities.

40,000 housing units were created for various social segments on a total ard& 6000 acres, as well as

multi-use prgects for cultural, commercigladministrative, and hetiage areas, where the commercial
recreational areas represent 35 commercial stores.

Industrialareaswere established a a total area 055,512 acres2,400 acres were allocated for industrial
activity, and 3,000 acres were logistics areas and a dry port. There are also regional universities with
op=nnn addRRSyidia Ay wmy O2ftftS3aSax IyR GKSe I|faz
residents and visitors

Development of foreign exchange reserves in Egypt during 2024
Source: Central Bank of Egypt

The Central Bank of Egypt announced, for the seventh consecutive month during 2024, that foreign
exchange reserve balances increaseddiyout $11 billion, reaching $46.489 billion at the end of last
July, compared to $35.250 billion at the end of January 2024.

Egypt's foreign reserve consists of major international currencies, including the US dollar, the European
currency euro, the Britis pound, the Japanese yen, and the Chinese yuan, a percentage of which Egypt's
holdings are distributed on the basis of the exchange rates of those currencies and the extent of their
stability in international markets, and changes according to a plan drawmby Officials of the Central
Bank of Egypt.

The main function of the foreign exchange reserve at the Central Bank, with its components of gold and
various international currencies, is to provide basic goods, pay installments and interests on foreign
debts, and confront economic crises, in exceptional circumstances, with resources from sectors
generating hard currency being affected.
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[E¥=h SHMFF Performancgugust2024

A- Total No. Of Beneficiaries According to Project Type

Beneficiariesof (Housing for All Egyptians programr 7575

arethe highest benetted from the programreaching 6000
4000

7,575 beneficiaries representing 99.9% out of the

2000
total number of beneficiaries. 5

Housing for All private sector
Egyptians

B- Total No. Of Beneficiaries According to AGeoup

Beneficiariesof (31 ¢ 40) age grouprepresent the

highest benefited reaching 5,172 beneficiarie
6000

representing 68.2% of the total number of 5172
5000
beneficiariesthen comes 21¢30)age group reaching -
1,589 beneficiariesrepresenting 21% of the total 3000
L 1589
number of beneficiaries, thencomes 40¢45) age 2000
1000 I 467 248 104
group reaching467 beneficiariesrepresenting 6.2% 0 m — _

of the total number of beneficiariesthen comes (46 21-30 3140 40-45 46-50 Above 5(

50)age group reaching@48beneficiariesrepresenting
3.3%of the total number of beneficiaies and lastly
comes (Above 50)age group reaching 104
beneficiariesrepresenting1.4%of the total number

of beneficiaries
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G Total No. Of Beneficiaries According to Work Classification

Beneficiaries of SelfEmployed represent the

highest benefied reaching 3,200 representing 3500 3152 3200
3000

2500
comes Private Sector category reaching 3,152  ,,,

42.2% of the total number of beneficiaries then

beneficiaries representing 41.6% of the total 1500 1228
... 1000

number of  beneficiaries then comes o0

Governmentl Sector category reaching 1,228 0

Governmental Private Sector Self-Employed

representing 16.2% of the total number of Sector

beneficiaries

D- Total No. Of Beneficiaries According to Marital Status

Beneficiarieof (married with kids) categoryarethe highest
benefited reaching6,053beneficiariesrepresenting79.%6

of the total number of beneficiaries, then comes (Singlt 7000

6053
category reaching512 beneficiariesrepresenting 6.8% of 6000
5000
the total number of beneficiariesthen comes (Divorced ,,
with Kids) category reaching96 beneficiaries representing 3000
2000
6.5% of the total number of beneficiariesthen comes . 132 512 355 L 496
(married) categoryreaching355 beneficiariesrepresenting 0 — ®H = -
e 604\ ,'pb% Q}z {\Q'b \L\S’ & '\b'e
4.7% of the total number of beneficiaries, then come S & & 0\40‘ &
. . . . S ) &L >
(Widow with Kids) categoryreaching 132 beneficiaries $@° &0@“ ‘40«0"’
Q\

representing 1.7% of the total number of beneficiaries
then comes (Divorced) categomeaching28 beneficiaries
representing 0.4% of the total number of beneficiaries,
eventually comes (Widow) category reaching 4
beneficiaries representing 0.1% of the total number of

beneficiaries.
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E Total No. OBeneficiariesAccording to Income Level

SHMFF grants subsidies to income levels between LE 1001 as a minimum up to LEBS$,
maximum.

Beneficiariesof the income level $501-:6000) category are the highest benefited from the
program reaching 1,994 beneficiariespresening 26.3%of the total number of beneficiaries
and the beneficiaries of the income level (1001-:1500 category are the kast benefted
reached 27beneficiariesrepresenting 04 % of the total number of beneficiaries

2500

1994
2000

1500 1179

1015

1000

500 186

27
0 JR—

F Total No. Of Beneficiaries According to Gender

Beneficiaries of (male) category arthe highest

benefited from reaching 5,225 representing
68.9% of the total number of beneficiariesvhile
(Female) category reached 2,35%epresenting

31.1% of the total number of beneficiaries

6000
5000
4000
3000
2000
1000

5225

2355

male Female
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G- Total No. Of BeneficiarieAccordingto Governorates

Beneficiariesof (Gizagovernorate are the highest benefied from the programreachng 4,779
beneficiariesrepresented 63% of the total number of beneficiaries and the beneficiaries of
(North Sinaigovernorates) are the leastbenefited reaching2 beneficiariesrepresented0.03% of

the total number of beneficiariesvhich estimated at7,580beneficiaries

6000

4779
5000
4000
3000
2000 1370
1000 22017716811081 75 69 66 66 63 59 56 46 39 29 25 18 17 11 10 8 7 5 4 2
O - - - — —_ —_ —_ —_ —_ — — — _ —
© S - ®© N © s L D © © < >~
N @9 ¢« = 8 8 g 0 £ 0o 8 8 E © 65 g @ =2 8 x 8 8 g 8 @
m = >822 8 o e 3 8 (np = E S5 5 X = £ £ 22 95§ E S E = £ ¢
CEEZ¢ P g i ER8 I FEET 0
586 8 cogdog ©8w?2328353¢%
< = Z n Zz
X
H- Total No. OBeneficiaries granted Subsidies by tkend
Item No. of Beneficiaries| Value of SubsidylLE)
1/8/2024 to 30/8/2024 7,580 126,516,333

* Average SibsidyrepresentsL.E16,690per beneficiary.
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R- Total No. OBeneficiarieseceived loans According to Lenders

Lender Nq. pf _ Mortgage Amount
beneficiaries (L.E)
Banque du Caire 1,677 439923066.5
Banque Misr 1,673 333460,374.5
National Bank of Egypt 1,209 256,767,219.3
Qatar National Bank 931 241,085447
Commercial International Bank 741 219,606,450
The United Bank 229 56,029,343
Arab Investment Bank 210 53,690,826
Housing & Development Bank 197 48,225227
Al Tameer Mortgage Finance 159 42,765160
National Kuwait Bank 118 30,226,184
Mashreq Bank 85 18,588,685
Arab African International Bank 71 16,000452
Industrial Development Bank 69 11,126,508
SAIB Bank 58 12,949,760
EG Bank 52 14,201,863
AgriculturalBank of Egypt 48 5,144,947
Arabic Banking Corporation 34 9,245,052
Suez Canal Bank 14 3,529478
Egyptian Arab Land Bank 5 934,641
Total 7,580 1,813,500,683

* Averagegranted MortgagerepresentsL.E239,248per beneficiary
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O g Total No.Of Allocated Units

8000

6880

During August2024 the total number of dlocated 7000

units reached 7,095units, units with size (90  °°%
5000
represent the highest categoryeached 6,880 unit 2000

representing96.9% of the total number ofallocated 3000

units, then come units with size (55f75nY) 2000

1000 133

0 —

55m-75m 76m-89m

reached 133 unitrepresented 1.8% of the total 79 3

90m 103m-127m

number ofallocated units then come units with size
(76m?-89nY) reached 79 unit represented 1.1% of

the total number ofallocated units then come units
with size(103m?-127n¥) reached3 unit represented

0.04%0f the total number ofallocated units

R

= Call CenteOperation Performance

Total
Number

Total Number of

Received Calls Total

ltem ;
€ Voice

Services

customer
Services

Number of
Answered
Calls

of non-
Answered
Calls

Service
Level

Average
Response
speed

Average
Call
Duration

August 2024 | 21,439

44,457

42,221

2,236

96.6%

00:00:22

00:0241
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Total No. of SMS (112¢311)

During August 2024, the Total mo. of SMSreceived through(1124) service
reached8,302with anaverage276daily SM$andthe Total o. of SMS through
(9311) Servicereached488,with anaveragel6 daily SMS

‘ SHMFF Activitpn Social Media
You

©

Total number of Total number of subscribers Total number of
followers by the end reached50k subscriber followers by theend
of August 2024 ) of August 2024
reached Total number of vieve reached
reached1.255.000 million
743Kfollowers. e 20.XK followers
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Requests received from the technical Operations (090071&¢17288¢ 5999¢ 5777): Summary of applicants Complaints received from the different
channels duringAugust2024

Technical operations requests NO %
1 | Change lenders Requests 1,147 | 18% EachvEs CatralEliG GETEE
> Following up withsuspended applicants Requet the bank 804 12.7% ! P
stages Direct channels
Following up with applicants who have been rejectéd the bank 346 5.4% NO.
stages :
/2NNBOG I LILJX AOlFyGQa RIGI wSljdf6ll | 9.6% 1 | SHMFF Complaints Portal. 4,177
= : - — 5
E(;I(Iq%vggg up on the list of rejected anduspended applications 1213 19.1% 2 | Complaints Received from High board, 500
6 Eﬂl&)\;\gé}g up with applicants who have beesuspended in the 245 3.9% 3 | Complaints Received on Post office. 1
;7 | Followingc up with applicants who have been suspended the 217 | 34% Indirect channels
customer service stage. . . ——
g | Following-up with applicants who have been suspendeid the 64 1% 4 Complaints Received on the Ministry's Custome 4126
entry stages. : '
9 FoI_I(_)win_g- up with applicants who have been suspendeit the 10 0.2% Service.
waiting list stage. _ Complaints Received on 15100 of Ministry of
10 | Following- up GServices website Requests. 435 6.8% 5 265
11 | Assignment of the project registered on the system Requests. 5 0.1% Housing
12 Following up on applicants of Ganna, Sakan Masr, Dar Masr 0 0
announcement Total shiles
13 | re-Investigation through Post Office Requests. 974 15.%
14 | Grievances related to investigation results. 25 0.4%
15 Following- up the process of uploading applicants rimvestigation 157 2.5%
reguests on system.
16 | Re- investigation and customeservice Requests (Port Said Projeq 16 0.3%
17 | Following up Post Office Requests 68 1.1%
18 Requests to address the investigation companies regarding the 1 0
company representative's demand for money from the applicants
19 | Requests for the 10tlannouncement 0 0
20 | Report sending a text message with complains platform link 6 0.1%
21 | Requests to follow registration on the website 0 0
29 Following¢ up applicants who have no data on the system 9 0.1%
Requests.
Total 6,353
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